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11.

AGENDA

Meeting with Office of Finance on Automation
3 February 1987

Affirm as project leader for Retirement Automation Project.

by 1 January 1988, so that Thrift loan program can begin and employee may
start investing in other funds.

Agree that second goal will be to complete automation of all remaining

aspects of retirement process by Fall 1988, — ) yhe
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Place all contractor support (Price Wate-rhlc;ﬂl Oté‘er) under the
technical direction and su rvision of - (O
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Identify: as the point of contact for all tasking of the
retirement automation team.

Affirm that all proposed changes in the project will go through formal c&,s
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review procedures and be agreed to by the Retirement olicy Group., 0
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Reemphasize objective of identifying software in the private or public
sector that can be used to automate the Thrift and retirement functions,
of evaluating the software, and modifying it to work in our environment,

Establish a mechanism for eceiving periodic progress reports pn the
automation project. lON? M% o b %’T\M — la ke L
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Identify referents in each office to modify retirement automation

requirements and to respond to day to day issues that will develop in the
project.!é—xn—’ (’%ﬁl'iz“ﬂj 10

Review status of changes to software that are needed to support current
roll systems to make deductions for FERS and the Thrift Savings, Plan.
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Discuss use of Agency mainframe computer systems by employees to enroll

in the Thrift Sgyiqgs Plan. — Gy ) W@@,U/\
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